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ACADEMIC SENATE
Meeting: Friday, October 21, 2022
Time/Location: 3:30pm - 5:30pm – KU Ballroom
Presiding: Sam Dorf, President of the Academic Senate

Present: Joanna Abdallah, Paul Benson, Art Busch, Sarah Cahalan, Ali Carr-Chelman, Trevor
Collier, Anne Crecelius (Vice President), Jennifer Dalton, Wiebke Diestelkamp, Sam Dorf
(President), Greg Elvers, Tim Gabrielli, Greer Glover (Parliamentarian), Sharon Gratto, Nancy
Haskell, Jay Janney, Allison Kinney, Becky Krakowski, Gül Kremer, Erin Kunz, Vince Miller,
Ann Perillo, Danielle Poe, Rebecca Potter, Chris Roederer, Mary-Kate Sableski, Andy Strauss,
Kathy Webb, Mary Ziskin
Remote: Lois Cavucci, Molly Keane-Sexton
Absent: Philip Appiah-Kubi, Jacob Cress, John Fulkerson, Isaac Grude, Precious Henderson,
Siobhan Huner, Camryn Justice, Molly Keane-Sexton, Grant Neeley, Darcy Setter, Helena
Thompson, Todd Uhlman, Andrea Wells
Guests: Mérida Allen, Phil Anloague, Amy Anderson, Lee Dixon, Mark Hillman, Jane Koester, M. Brent
Kondritz, Tom Morgan, Carolyn Phelps, Youssef Raffoul, Julia Randel, Thomas Skill, Kim Trick, Nicola
Work

Agenda Item

Action

Material

Both approved by unanimous consent

Draft Minutes
from
September 23,
2022

Opening Prayer
- Kathy Webb

Attendance

Minutes—September 23,
2022
Amendments to minutes
from April 29, 2022

Amendment
to Minutes
from April
29, 2022

Announcements
and Collection
of Food4Flyers
Donations

The Senate is raising money for Food4Flyers pantry this
month; a number of food donations were brought to the
meeting as well. A report on the full amount raised is
forthcoming.

Learning Teaching Forum 2023 — Contextualizing
Education and Instilling Hope: The Role of the
University in Preparing Future Leaders (CFP
here).Proposals due, November 4, 2022.
Dialogue Zone Programming on Dobbs and other
topics.
○ Dialogue in the Classroom
○ How Do we Protect Democracy in
America
○ Beyond Dobbs vs. Jackson
○ Neurodiversity and the University
CSIT Update from Monday can be viewed on
Porches.
○ An extended Q&A session will be
held next Wednesday.
○ Eric Spina, Paul Benson, Andy
Horner and our new chair of the BoT,
Rick Omlor will attend the November
18th Senate Meeting as well.
Senators are called on first during Q&A and we want
to limit comments and questions to 2 minutes each.

Climate for
Marginalized
Student
Populations at UD
and How To Be An
Ally (40 minutes)
-Mérida Allen and Tom
Morgan

Mindset shift suggested: Climate for Emerging Majority
Student Populations at UD and How to Ally
Acknowledgement that some of our language on campus
is aspirational.
Framework pictured: educators well-positioned to help
students unpack socio-historical, community,
institutional contexts; value of connecting curricular and
co-curricular opportunities

Slides appended

Self-work: DE&I work often starts with action, but we
need to start with self-work, analyze our own complicity
and avoid replicating the harm of oppressive structures.
“When you’re accustomed to privilege, equality feels
like oppression.” Suggestion to use University Libraries
LibGuide
Content versus attitudes (mindset matters, no matter
what the topic of the class); knowledge versus skills and
abilities (finding ways to practice what you know)
The concept of radical empathy, a tool for antiracism
The value of creating proactive programming/services,
creating welcoming environments where all students can
thrive; this is not just the work of specific areas, should
be the work of every area on campus
Quick overview of Multi-Ethnic Education and
Engagement Center (MEC) offerings; 1,894 students
currently served, 142 in a specific “navigation”
relationship, and many more examples including work
with student organizations
Community needs and trends seen at MEC: mental
health concerns, grief/loss of loved ones, struggles with
a sense of belonging at UD, examples of students
advocating for one another, experiential learning
opportunities. MEC can partner in learning, for example
by prepping or debriefing difficult conversations in the
classroom. MEC produces experiences such as retreats,
opportunities for activism. They also connect with UD
alumni, including affinity groups, sometimes partnering
alumni with students.
Examples of how to engage and ally on campus: show
up to events; explore our own implicit biases.
Climate in your classroom: seven questions for teaching
faculty to ask themselves, including “how are you
engaging your own implicit bias” and “how are you
learning to listen?”
Multiple resources suggested, including upcoming
Native Peoples of the Americas Colloquium:
https://udayton.edu/artssciences/academics/raceethnic/npac/index.php
Q&A:

Question about terminology: multicultural versus
multiethnic? “Multiethnic” technically covers everyone,
and not all BIPOC students engage with MEC. But there
are specific ethnic identities that especially benefit from
MEC programming/resources.
Question/conversation about how MEC collaborates
with specific units on campus. Multiple collaborative
relationships with academic units and coordination with
areas such as the Office for Diversity and Inclusion.
Masters Program
Suspensions (30 mins)
● DOC 2022-09:
Suspension of MA
in
Experimental
Psychology
● DOC 2022-10:
Suspension of
MA in
Clinical
Psychology
● DOC
202211:
Suspensi
on of
Master
of
Financia
l
Mathem
atics
-Dr. Paul Benson,
Provost

The Graduate Leadership Council has voted to
support these suspensions. The vote today is one of
legislative concurrence with that decision.
January 2020: Budget Alignment Steering
Committee was formed. Motivation was two-fold:
revenue opportunities and cost savings. (This work
preceded CSIT work.)
The University Graduate Program Centrality and
Demand Working Group was charged with looking
at MA programs on campus; they gathered and
presented a great deal of data; they submitted a
report to the Provost and Budget Alignment Steering
Committee in August 2021. The three programs
under discussion today were parts of a much larger
report.
Any students currently in these programs remain
fully supported and are being “taught out.”
Provost Benson: UD has made headway on budget
alignment. But it is necessary to invest prudently in
areas of the most strategic importance.
Q&A:
Question about language “If significant changes
happen within the next 5 years such that there is a
high demand … we would consider reactivating this
program.” At this point we are informing the state
that admissions to these programs are suspended.
Departments would need to work with their Dean
and the Provost to indicate “high demand” in this
period preceding the discontinuation of the
programs.
Question to clarify when the programs were
suspended? Spring 2022.
Question about faculty feedback from the impacted

DOC 2022-09
DOC 2022-10
DOC 2022-11

units. Answer: generally speaking, the Clinical
Psychology decisions were supported. Generally
speaking, the Mathematics decision was not
supported.
Guest comments about loss of graduate
assistantships in Mathematics and the impact of
COVID on international students in the Mathematics
department.
VOTE DOC 2022-09: Suspension of MA in
Experimental Psychology
Passed: 85.2% yes; 7.4% no; 7.4% abstain
VOTE DOC 2022-10: Suspension of MA in Clinical
Psychology
Passed: 81.5% yes; 11.1% no; 7.4% abstain
VOTE: DOC 2022-11: Suspension of Master of
Financial Mathematics
Passed: 50% yes; 25% no; 25% abstain
CAP Assessment
(20 mins)
-Anne Crecelius and
Nicola Work

Original 2010 CAP framework called for thorough and
systematic review every 5 years.
Following a pandemic delay, this work began last
academic year; in 21-22 APC worked with coordinators,
departments, provided thorough reporting on CAP
components.
This year, APC revisited the framework and overall
goals for the review process and recommended a shift in
directions. Considering the excellent work of CAPC on
specific CAP classes; APC bandwidth; and the need to
gather and work with recent data, APC is recommending
a single-year process.
Using CAP goals from the 2010 document, APC will
gather stakeholder data to assess how well CAP is
addressing those goals. Surveys will go to students,
faculty, and advisors.
Plan to distribute surveys and hold focus groups in early
2023; analyze data that is gathered; present analysis to
the Senate in April.

Slides appended

Committee Reports
(20 mins)
APC--Anne Crecelius
FAC--Jennifer Dalton
SAPC-- Jay Janney and
Allison Kinney
ECAS--Sam Dorf

Reports were sent to Sarah Cahalan and have been
appended below.

Adjourned: 5:01
Respectfully submitted by Sarah Cahalan

APC report (submitted by Anne Crecelius)
Please accept the following as the report of the activity of APC for the 2022-23 Academic Year since last
reported in September. APC meets on Tuesdays at 2:00pm in SM 113B.
● a. Our first charge is to continue the work of the review of CAP.
i. We have prepared an update for Senate as well as begun to draft the surveys and
Report.
ii. A. Crecelius consulted with the CAP Office (N. Work and J. Owen).
●

b. Our second charge has been to consider expansion of midterm grading/progress reports to all
students rather than just first and second year students.
i. We have approved a revised policy and presented to ECAS.
ii. Meetings are scheduled regarding the implementation of this policy, which we hope to
have information on prior to presenting the revised policy to the full Senate.

Our next meeting is Tuesday, October 25th, 2022 in SM 113B.

FAC report (submitted by Jennifer Dalton)
FAC continues to meet weekly to work on the migration of the Lecturer Promotion Document and
Clinical Faculty/Faculty of Practice Promotion documents. In addition the committee is working to align
the integration of the Diversity and Inclusion requirements as outlined in the P&T document. The work is
nearly complete and invitations have been sent to the NTT Senate Reps (3), University Lecturer
Promotion Committee Chair and Clinical Faculty/Faculty of Practice Promotion Committee Chair to seek
input for an outreach plan. The next meeting is October 27th at 2pm in Roesch Library.

SAPC report (submitted by Allison Kinney)
SAPC has met regularly to continue work on our charge from ECAS to review the Student’s
Academic Rights and Responsibilities Policy section in the Faculty Handbook (pp. 72-73) and
propose potential revisions to include the use of proctoring software, and other forms of
electronic monitoring of students in the course of their academic work. We completed
consultation with multiple campus resources. SAPC drafted proposed revisions to the Student’s
Academic Rights and Responsibilities Policy section in the Faculty Handbook. The revisions
were presented to ECAS for review and feedback and will be shared with the Unit Deans, the
LTC, and others for review and feedback.

ECAS report (submitted by Sam Dorf)
ECAS meets weekly and continues to prioritize discussion and consultation on ensuring open,
transparent, and responsible governance.
Action items from ECAS include:
(1) Discussion of process and procedure for the suspension of masters-level programs,
and approval of bringing three masters-level suspensions to the full Senate.
(2) Approval of a charge to the UNRC to revise the Request for Nominees form.
ECAS had guests present from the University Nominations and Recruitment Committee,
SET
Policy Drafting Team, Micro-credentials Working Group, Staff from UDGlobal and Global and
Intercultural Affairs.
In addition, ECAS continues to discuss and work on the following initiatives: (1) SET Policies (2)
Faculty workload and (3) well-being for faculty, students, staff and administrators. ECAS
continues to receive weekly updates from CSIT.
The ECAS meeting time is Friday mornings 10am - 11:30am in SM113B. The Senate President
holds open office hours in the MEC lounge in Alumni Hall on Mondays from 2pm to 3pm and in
Fitz Hall 461 on Thursdays from noon to 1pm.

CAP Assessment
APC

